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Minutes of SGM held at the Club House on 21st February 2016

Call to order and establishment of a Quorum.
There were 19 full members present the meeting was therefore declared quorate.

Apologies: 
Richard Clayton, Steve, Ede, Fergus O’Sullivan, Paul Blythe, 
Elizabeth Truscitt, Tim Snow, Barry Crutchfield, Felicity Thompson 

It was proposed to change the Quorum rules for Committee meetings.
The Vice Commodore explained to the members the need to change the quorum rules. 
Committee meetings had been cancelled due to the failure to meet the quorum requirements. 
The club needed to involve more members to run the club and this will be achieved through the 
introduction of Work Groups to carry out specific tasks.
It was agreed to change paragraph of the Club’s constitution from five to three Committee 
members. This will mean that motions can be carried by a minimum of two votes for the motion, 
previously a minimum of three votes for a motion were required.
Proposed: Richard Biggs seconded: Paul Barnes carried unanimously.

Any other business: None

Signed ……………………………..

Dated   ……………………………..

Commodore: Jonathan Reubin; Vice Commodore: John Thompson; 
Hon. Treasurer: Richard Biggs; Hon. Sailing Secretary: Paul Constable

Hon. Secretary: Robert Turvil; Hon. Membership Secretary: Richard Clayton
Roster Secretary: Anya Newman; General Member: Alec Mumford


